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About PhotoShelter
SPECIAL OFFER
Try PhotoShelter 
FREE for 30 days!
Build	a	stronger	photo	business	with	a
PhotoShelter	website.	You	can	now	
try	PhotoShelter	free	for	30	days	if	
you	join	by	May	18,	2012.

Launching	your	new	PhotoShelter	
website	is	so	simple,	you	can	get	it	
live	in	a	matter	of	minutes.

Get Started
Learn more & join PhotoShelter today!
Or, visit Photoshelter.com/signup and enter
 

Questions?	Contact	us	anytime	at	
212-206-0808 or support@photoshelter.com.

Offer	only	valid	for	new	PhotoShelter	users.	

	COUPON	CODE PSASSIST2012

PhotoShelter is the leader in portfolio websites 
and business tools for serious photographers.
With PhotoShelter, you also get powerful features and resources to market your photos, such as SEO and 
social sharing capabilities, in addition to the most options for licensing photography, selling prints online, 
and pro-strength file delivery tools to please your clients. 

Visit photoshelter.com/tour and let PhotoShelter power your business online!
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https://www.photoshelter.com/signup/subscriber?CPN_CODE=SELLINGFINEART
http://www.photoshelter.com/signup
mailto:support%40photoshelter.com?subject=Photo%20Assistant%27s%20Handbook
https://www.photoshelter.com/signup/subscriber?CPN_CODE=PSWEDDING2012
https://www.photoshelter.com/signup/subscriber?CPN_CODE=PSASSIST2012
http://photoshelter.com/tour
https://www.photoshelter.com/signup/subscriber2?CPN_CODE=PSWEDDING2012
http://www.photoshelter.com/tour/
mailto:support%40photoshelter.com?subject=


PHOTOSHELTER  |  THE  PHOTO  ASS ISTANT ’S  H A N D B O O K  : S P R I N G  2012 4

Sony Artisans of Imagery Matthew Jordan Smith and Brian Smith, are teaming up with APA New York Chapter Rep and photographer Tony Gale to present Photo 
Assistant Basic Training, developed and offered for years by APA Los Angeles. 

With panel discussions, equipment demonstrations from industry experts, and hands-on training, attendees will come away with the essential knowledge and confidence to 
build your own Pro Assistant reputation. Acquire a comprehensive understanding of professional assisting behavioral guidelines, including contemporary set-etiquette, and 
discover how this valuable training will get you more call-backs - more repeat clients, more work.

Register for the Photo Assistant Basic Training Here

2012 Photo Assistant Basic Training Dates:
Los	Angeles,	CA	-	April	21-22,	2012	with	Sony	Artisan	of	Imagery	Matthew	Jordan	Smith	
Seattle,	WA	-	May	2012	(Date	TBD)		with	Sony	Artisan	of	Imagery	Matthew	Jordan	Smith
Rochester,	NY	-	October	6-7,	2012	with	Sony	Artisan	of	Imagery	Brian	Smith
Chicago,	IL	-	October	13-14,	2012	with	Sony	Artisan	of	Imagery	Brian	Smith
Miami,	FL	-	November	10-11,	2012	with	Sony	Artisan	of	Imagery	Brian	Smith

American Photographic Artists’ 
Photo Assistant Basic Training

Day One 
APA Members Free, Non-members $40

Kicks	off	with	the	popular	“Assistant	Panel”	which	includes	experts	on	
working	as	a	photo	assistant.	Get	real	world	answers	to	all	questions	from	
the	attendees.	Following	the	panel	discussion	will	be	exciting	live	software	
and	equipment	demonstrations	with	industry	reps	from	Sony,	Profoto,	and	
Adobe.	Learn	from	the	pros.	Industry	reps	will	be	on	hand	to	answer	all	
your	questions.

Day Two
APA Members $40, Non-members $80

Full	on,	hands-on	workshops	with	much	of	the	gear	an	assistant	will	most	
likely	encounter	on	the	majority	of	professional	photo	shoots.	Many	as-
pects	of	assisting	will	be	explained	in	great	detail,	i.e.	strobes,	hot	lights,	
flags,	scrims,	set	etiquette,	the	assistant	kit,	tips	on	getting	work,	bill-
ing,	and	how	to	deal	with	the	dreaded	cancellation.	Following	classroom	
discussion	and	demonstrations,	participants	will	work	alongside	the	Pro	
Photographers	to	discover	crucial	pro	assisting	skills.

http://www.apanational.com/i4a/pages/index.cfm?pageID=4052
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Introduction
Welcome to being the best photo assistant you can be. Photo assisting provides an educational and exciting foundation upon which you can build a sustainable, successful 
photography career. As a photo assistant, you may often find yourself in a front-row seat on some of the most exciting shoots the industry has to offer.  It is a job that can 
take you around the world, teach you more than you ever learned in the classroom and offer a behind-the-scenes look at how the industry runs. The only major prerequisite 
for a successful stint in assisting is the capability to check your ego at the door and work harder than everyone else around you.

It might sound difficult, but you will find the secrets to success in this line of work surprisingly simple. With this guide, allow us to introduce you to the world of photo as-
sisting and help you decide if it is the right choice for you.
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Why Assist?
Assisting is not for everyone. You need to have some vested interest in the photogra-
phy industry, otherwise paying your dues as a photo assistant won’t be worth much. 
Whether you ultimately choose to take the assistant route or not, it is important 
to recognize your career goals. If you aspire to become a commercial photographer, 
assisting is probably a good idea. Conversely, if you aspire to be a photojournalist, 
you might be better served paying your dues as a newspaper intern. No matter your 
chosen destination, assisting can provide a fantastic learning experience.

Drew Gurian, first assistant to New York photographer Joe McNally, likens his 
experience as an assistant to getting paid to get a graduate degree while also get-
ting to travel the world.

Not everyone will have this particular experience assisting, but any professional 
photo assistant will tell you they have learned things on set that they were never 
taught in the classroom.

As an assistant, you get great insight into the photography industry – how a profes-
sional set runs, client relationships, and all kinds of different technology and gear. 
If you develop a close relationship with a photographer, you may also have access to 
bids, finances, even smaller jobs the photographer cannot take on for whatever rea-
son. Do a great job and you might find yourself with a lifelong mentor, or better yet a 
lifelong friend. Photography is a business of relationships; photo assisting is where you 
start building them.

Did we mention you are getting paid the whole time, too?  Although, truth be told, 
you probably will not be able to retire anytime soon on this income.

You might even realize that you don’t actually want to be a photographer after all. 
No matter what you take out of it, photo assisting is a fantastic opportunity to study 
the industry and make money while you do it.

In Los Angeles Photographer and Director Vincent Laforet’s opinion, “not a single 
negative thing can come out of having assistant work on your resume.”

Photo credit: Drew Gurian

Photo credit: Shawn Corrigan

http://www.drewgurian.com/
http://www.laforetvisuals.com/
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Photo assisting can provide you with a pretty exciting career in your 20’s. It may also 
be the hardest you will ever work. No matter what your level of photography prow-
ess, there are many points of entry into the field. However, any assistant or profes-
sional photographer will tell you photo assisting is not for everyone. It is just one of 
a few ways to break into the photography business; determining whether it is the 
right path for you is crucial.

To understand the fundamental demands of photo assisting, it might help to start 
with the basic definition of the word “assistant.”

as • sis • tant [uh – sis –tuhnt]
noun
1. A person who assists or gives aid and support; helper.
2. A person who is subordinate to another in rank, function, etc.; one holding a 
   secondary rank in an office or post.
3. Something that aids and supplements another.

If you put “photo” in front of that word, little about the definition changes. Pho-
tography might be the context of your work, but it’s nature remains the same. As 
an assistant, more than anything else, you are there to give aid and support to your 
photographer. You are being paid to help.

We get it. Most people don’t dream of becoming assistants of any kind when they 
grow up. You know who else gets it? Most professional photographers. Deep down, 
they understand when you arrive on set – 30 minutes early, of course – your wildest 
dreams may not come true.  It’s not that they don’t care, that’s just not the outcome 
for which they are paying you.

He/she is paying you to help. Help a photographer, and more than likely they will 
appreciate you. And also, they will pay you. Not a bad deal for a day’s work.

Being a photo assistant all comes down to attitude.

Much like with the word “assistant,” if you place “great” in front of attitude, then 
most likely you will be a “great” photo assistant. Place “poor” in front of the word, 
and you will likely be a “poor” photo assistant or put more simply: unemployed.

Freelance vs. Fulltime
These are the two options you have for assisting paths. Much like the word “free” 
implies, freelance offers you a lot more freedom. Freedom to work on your personal 
projects, freedom to choose whom you work for and freedom to change your rates. 
However, freelance can be very difficult, especially when work is slow or you don’t 
know when exactly to expect your paychecks. Also, you will have to pay for your own 
insurance, and file quarterly taxes. For many assistants, though, having the flexibility 
in their lives and schedule is worth these challenges. 

Fulltime jobs are becoming fewer and harder to come by in the photography 
industry. Generally, if a photographer is lucky enough to afford fulltime staff, he/
she will have only one fulltime first assistant. Larger studios may have more full-
time positions, but positions for top tier studios are very competitive. Unless you 
interned with a studio or photographer, it will probably be difficult to jump into a 
staff position right out of the gate. Being fulltime also means you will have much 
less time to work on your own projects, and much less flexibility to take jobs of your 
own. However, there is much more job security, a regular paycheck and the potential 
to grow with a studio.   

In 2009, PDN Online surveyed assistants from around the United States about the state 
of affairs in the assisting world. Of the 330 interviewed, only 6% were fulltime assistants.

The Job of Assisting

Have an unwaveringly positive attitude. 

Ever put the “ass” in assistant.

DO THIS

DON’T DO THIS

http://www.pdnonline.com/pdn/Archived-Article-467.shtml?articletitle=FEATURES-PDN%20ONLINE_Survey%20Results_%20PDNapos_s%202010%20Assistants%20Survey_395.xml&imw=Y
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Breaking Down the Roles on Set
You may be familiar with the phrase “shut your hole, and know your role.” Well, never 
were truer words spoken than on the set of a photo shoot. This might sound a little 
harsh, but there is nothing more detrimental than a body on set who doesn’t know its 
purpose or talks a lot and/or loudly. As the resident helper, it is your job to foresee and 
prevent all problems. The easiest way to do that is not be one yourself.

Before you start going out for assisting gigs, it would behoove you to understand the 
various roles you may be hired on as. Once you do land any of these positions, pipe 
down and get to work, whippersnapper!

Los Angeles photographer and director Vincent Laforet suggests all aspiring assis-
tants study the hierarchy of a film set. Each player from the grip to the gaffer to the 
makeup artist has a very specific role, and everyone on set needs to understand the 
chain of command.

Below is a breakdown of the different assistant “positions” for which you might be hired.

Intern
Internships with photographers and photo studios are generally unpaid, and often 
filled by current students or recent graduates. Like most internships, you can 
expect to do a fair amount of sweeping, coffee-fetching and administrative work. 
There’s a chance you may have little interaction with the photographer, but that 
does not mean you won’t have plenty of opportunities to make a good impression. 
Internships, with persistent follow-up, can often lead to jobs or positive referrals.

Production	Assistant
Productions Assistants (PA’s) are more common on the sets of large-scale produc-
tions than small editorial shoots. If you are hired as a Production Assistant, more 
than likely your role will be running coffee and moving gear. You do not necessarily 
need a photography background to work as a PA, though it always helps. The work 

is primarily manual labor, but it gets you on set and is an opportunity to get your 
foot in the door.  

Third	Assistant
Much like PA’s, third assistants are usually only needed for big productions. In 
some cases, there may be multiple 3rds on a shoot. Your job is to be the best. Be 
more than just a warm body on set.

Also like production assistants, you will probably be getting your fair share of coffee, 
lugging gear and cleaning/organizing. Some basic photography equipment knowl-
edge certainly helps, even for a third assistant, but is not absolutely necessary as long 
as you are willing to ask questions when appropriate.

Second	Assistant
This is probably the position where you will start, particularly if you are freelance. 
The second assistant can be responsible for anything from the PA/third duties 
listed above, setting up lights, managing the strobes, tethering the camera, painting 
a seamless, to hanging upside down from the rafters to get the bounce positioned 
just right. The last example might be a little extreme – but within reasonable safety, 
you want to work extremely hard as a second assistant. A few great jobs this month 
might get you bumped up to a first assistant role on a smaller job next month.

It’s difficult to specify what your role will be as a second, other than a creative prob-
lem-solver for the first assistant and the photographer.

Immediately memorize how everyone on set takes his or her coffee or 

tea. Caffeine is often the fast track into a person’s heart. 

The actual expectation for each role will vary greatly from shoot to 

shoot, and photographer to photographer. It’s best to abide by the gen-

eral rules no matter what your role.

TIP

TIP

The first assistant is your friend, not your competition. Assistants talk 

to other assistants, so make sure your first has only positive things to 

say about you.

TIP



PHOTOSHELTER  |  THE  PHOTO  ASS ISTANT ’S  H A N D B O O K  : S P R I N G  2012 9

First Assistant
You are an extension of the photographer. You are his/her eyes, ears, premonition, 
etc. Whether you are fulltime or freelance, you are probably in this position because 
the photographer knows and trusts you. You may be his/her sounding board and 
confidant; you may be his/her mouthpiece for the rest of the crew; you may be the 
hands-on problem solver; you may also be getting coffee. You will likely be some 
combination of all these scenarios and more.

New York photographer Jake Chessum likes to have a first assistant around who he 
can trust to be “a sounding board.”

On top of all that you will likely be responsible for overseeing all of the equipment, 
including rental, lighting design, and depending on the size of the shoot, unpacking 
and setting up the gear as well.

Often as a first assistant you will also be in charge of hiring additional assistants for 
shoots. You are a leader on set, and your work ethic, attitude, and maturity will set 
the example for the rest of the assistants. The photographer trusts you to not only 
act in this way, but also hire the caliber of people who can follow the lead.

Overall, as a first assistant you are responsible for knowing what the photographer 
wants and needs before they do. You are responsible for detecting every problem 
before it becomes an issue at all; fixing it before anyone notices and not pointing out 
what a great job you just did for all the glory. To some extent the success of how the 
shoot runs falls squarely on your shoulders – take pride in that responsibility and 
knock all of the above that apply to you out of the park.

LA-based professional photographer and photo assistant Shawn Corrigan believes 
that the little considerations can leave a huge impression. If a photographer he’s 
assisting likes Perrier, he makes sure to stash a few at the beginning of the day just 
in case the supply runs out. Similarly, if a photographer he’s assisting smokes, Shawn 
makes sure to have an extra pack of the photographer’s cigarette of choice handy.

Digital	Tech
For those assistants with technical savvy, digital teching offers a role to work towards 
or even an alternative career goal. A digital tech usually sits at the computer and 
manages the files as they come in. To be a digital tech not only do you need to have 
a thorough understanding of digital capture software and post-production software, 
but you also need to have impeccable organization skills. In most major markets 
digital techs can pull in $500/day.

The gig isn’t just a nice paycheck; it’s a vital organ in the life of a production. Not 
only are you processing and organizing RAW files as they come through, as a digital 
tech you are often monitoring the photography process – it is your responsibility to 
discreetly (more on that word later) alert the photographer if he/she has flipped a 
shutter speed or the exposure is off.

General Expectations
“Be likeable, be eager and just remember if the toilet paper needs changing that’s your 
job as much as lighting.” – New York photo assistant and photographer, Joel Barhamand

Just as every photographer and set will be different, so too will their expectations 
of their assistants. Old school photographers might run a tight hierarchy, where 
the first assistant acts as a mouthpiece for the photographer and all other assistants 
fall into line. Or, you may find yourself on a run-and-gun editorial shoot where you 
are the only assistant and must wear all the hats the photographer asks of you.  No 
matter the nature of the shoot, there is never a day of resting on your laurels. Photo 
assistants must remain on their toes at all times.

Regardless of the specific position or nature of the shoot, there are fundamental quali-
ties photographers look for in an assistant – and it starts with the kind of person you 
are. For example, having that unwaveringly positive attitude we mentioned earlier.  

Coddle your photographer a little; know as much of what they like aes-

thetically as they do personally.

Smaller shoots often do not have digital techs. Practice and study the technical 

skills required in your free time so if you find yourself on set without a digital 

tech, you can run the computer. Never miss an opportunity to gain experience.

TIP

TIP

http://www.jakechessum.com/
http://www.shawncorrigan.com/
http://www.joelbarhamand.com/
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You	Know	You’re	a	Keeper	If…
It might help to think of photo assisting as a kind of “dating scene.” After all, you 
may be spending a lot of time with your photographer. If he/she takes you along for 
a travel shoot, you might be sitting together on an 8-hour plane ride, eating all three 
meals together – heck, you might even be sharing a hotel room (though probably 
not if the photographer can help it). A lot of times it comes down to, “are you an 
enjoyable person to be around?” If the answer is a resounding, “yes”, then much like 
in the dating world, you would be what photographers call a “keeper.”

Your personal skills will often be the dealbreaker or the dealmaker with a photogra-
pher. A basic understanding of photography is important, but technical skills can be 
taught. Skills like tact, discretion, consideration and manners all have to come from 
within. Being the funniest guy or gal in the room is not as important as being the 
reliable, trustworthy and polite person. The latter is definitely a “keeper.”

Another major quality photographers seek in prospective and current assistants is 
creative problem-solving skills. Can you look at the set as a whole, find problems 
and solve them quickly? Issues will always arise, but if you are able to recognize and 
remedy them without even the photographer knowing – you’re a “keeper.”

Type-A personalities may struggle with assisting, because the role is inherently 
subservient. Assistants are extremely valued onset, but they will likely not receive a 
round of applause for every good decision and deed.

As Vincent Laforet puts it, “the good assistant is the quiet professional, the 
reluctant hero.”

Just remember, your standing ovation is getting hired again.
Speaking of remembering, remember when your parents told you hard work pays 
off? We know you hate when they are right, but just this once they might be. Hard 
work will get you noticed, no matter your shortcoming in the technical arena. It goes 
hand-in-glove with a willingness to learn. Most photographers and first assistants 

are willing to teach someone who is willing to work hard until they get it right. If 
you are willing to excel at even the most laborious or unsavory tasks, then you’re very 
likely to stick around. 

We cannot emphasize enough how much more important the personal skills are 
to photographers than your ability to break down a Soft Box in under 5 seconds 
(though, if you can do that, wow).

In a blog post about what he looks for in a photography assistant, well-known pho-
tographer Chase Jarvis listed the following five attributes:

1. Great attitude
2. Great attitude
3. Hard working
4. Knowledge of technical/equipment
5. Great personality

If you have all five – you’re definitely a keeper.

Based on his assisting experience, Los Angeles photographer and freelance photo 
assistant Shawn Corrigan says, “when you stand out, you stand out.”

The fundamental job of an assistant is to do everything in his/her power to 

ensure the client felt the shoot ran smoothly.

The number one myth about photo assisting is that there are too many as-

sistants already out there. The reality is that while there may be an over-

abundance of mediocre photo assistants in many markets, if you are an 

exemplary photo assistant, you will get work.

TIP
TIP

http://blog.chasejarvis.com/blog/2009/07/photographers-assistant-what-i-look-for/
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Drew Gurian has worked as a fulltime staff first assistant for New York-
based editorial and commercial photographer Joe McNally since 2008. He 
came to Joe after several years of shooting on his own in Pennsylvania – a 
decision he now calls a really smart career move.

Drew’s love for photography began during his high school years in New Jersey, where he befriended a few 
bands that gave him photo passes and let him shoot their shows. While studying photography and graphic 
design in college, Drew landed two very plum internships – one with editorial photographer Danny Clinch 
(Rolling Stone and Vanity Fair) and the other with Joe McNally. After interning with Joe, Drew stayed in touch 
over the years, following up with Joe’s studio manager from time to time. His own experience helped him real-
ize the following:

“The one thing I would tell anyone looking at getting into assisting – be really personable and build relationships.”

Initially, Drew spent time freelancing, shooting editorial and commercial work where he could get it. In order to call 
himself a fulltime photographer, Drew took a job as head shooter for a wedding photography company in Penn-
sylvania. After shooting 38 weddings in one year, he decided it was time for a change. Grad school seemed to be 
the answer, but while he was applying, Drew decided to follow up again with Joe’s studio manager. At the time, his 
current first assistant was preparing to leave. When Joe offered him the job, Drew scrapped the graduate school plan 
and signed onboard. In his words: “I’m very happy that I did.” 

The first week of his job, the exiting first assistant was there to train him. The second week on the job, Drew was 
helping light a 20-story building for National Geographic. Fulltime meant more job security, but the job itself was 
instant chaos. 

The demands of a fulltime staff assisting position vary a little from freelancing, because you are also responsible 
for day-to-day studio activity. Some of Drew’s job responsibilities include reorganizing archives, post-production, 
checking if all the gear is working, making sure broken gear gets fixed, finding replacement gear, and even the 
occasional bit of video editing. Though the team has grown since he joined and Drew has more sets of helping 
hands, the biggest requirement of his job remains the ability to multitask. As a fulltime assistant, you’re always 
juggling 20 things at once. 

ASSISTANT	PROFILE

Drew Gurian’s website: 
http://www.drewgurian.com/

Joe McNally’s website
http://portfolio.joemcnally.com/

Drew Gurian
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There are some fundamentals an assistant needs, regardless of whether he/she is freelance or staff. In Drew’s opinion, 
if you don’t have drive, then you will not make it on a photo set and you won’t make it in the photo marketplace. The 
basics an assistant should know include setting up lights stands, knowing the different camera and light manufactur-
ers, and software. But if you don’t have a really great attitude, forget it. 

Being able take lots of instruction is also another important quality he thinks assistants should have. If you are a 
first assistant, it is often up to you to discuss the game plan with the photographer and then break up the tasks 
amongst the other assistants. If you are on a large set with lots of stress, as a first assistant you should be dealing 
with just about any issue. 

Working for one photographer can definitely have its educational benefits. Drew’s biggest takeaway from the job 
was gaining definitive confidence.

“When you are around somebody who is at such a high level in what they do, you inevitably soak up a lot of that knowledge.”

During his time with the studio, he has also learned a lot about lighting, producing a shoot, and dealing with 
people – something which Joe is amazing at, according to Drew.

Although Drew tries to find time to shoot his own work, he acknowledges that it can be a struggle to balance with 
his work commitments. He usually does not know his travel schedule very far in advance, but knows that he is on the 
road a lot with Joe. This can make booking jobs difficult, but not impossible. He has done a couple corporate shoots, 
shot for Runners World Magazine, and continues to shoot bands and rock concerts when he can make the time.

Drew feels a huge benefit of working in the photo assistant world fulltime in that it enables you to consistently 
meet lots of people and continue building strong networks. If you continue to build on these strong relationships, 
then hopefully many of them will be there to help when you do decide break off on your own. 

While working fulltime makes it difficult to work on personal projects on the side, Drew knows he’ll sense when 
the time has come to move on. But this year he is happy where he is. 

“I know I’m extremely fortunate, and I don’t take this job for granted whatsoever. When it comes down to it, though, I 
want to be doing creative for myself. I’m in the business to be a photographer. For now, [assisting] is just a really amazing 
learning experience. And life experience.”

ASSISTANT	PROFILE

Takeaways
•	 Be diligent about staying on potential      

employers’ radar. 

•	 Assisting requires the ability to process lots 
of different instructions at once -  in other 
words, multitasking.

•	 A fulltime assistant position means a smaller 
window of time for developing your own work, 
but provides security and exposure that can 
help prepare you for when you do go off on 
your own.
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1. If the power goes out or a fuse is blown, you'll need to know how to reset the 
fuses and/or switch all of the equipment to battery or generator power – if those 
options are available.

2. If the PocketWizards or other wireless transmitters aren't working, you'll need 
to know how to troubleshoot them or switch them to new channels in case of 
radio interference.

3. You'll need to figure out how to position all of the equipment to achieve the 
creative effect the photographer is looking for while keeping it safe, ready for the 
next look, and clean-looking for the client.

4. In the event a piece of equipment breaks or gets lost in transit, be prepared to set 
up a backup or accomplish the same goals with the remaining equipment. Do so 
without letting the client know anything has gone wrong.

5. In the event that the weather or shooting conditions change suddenly, know how 
to protect sensitive equipment to keep it running and how to secure any grip or 
set pieces to keep the crew and talent safe.

6. Things go wrong with cameras and lenses all the time. Know how to troubleshoot 
the equipment the photographer uses.

7. If tethering and editing software crashes during the shoot, you'll need know how 
to restart the system if there is no digital tech.

8. When creative direction changes on set, so does the equipment the photographer 
needs. Know how to create a [insert name of piece of equipment you don't have] 
out of the available materials.

9. Know how to find the nearest, coffee shop, bathroom, car service, Best Buy, cou-
rier service, etc.

10. Your photographer may ask you for a quality or quantity of light without being 
specific. Know how to make harder, softer, broader, narrower, brighter or darker 
light using the equipment at hand.

11. Sensitive equipment like cameras, lenses, drives, lights, and props need to be 
shipped safely. Know how to properly pack these things for travel by plane, car, 
messenger, etc.

12. Whenever the quality or quantity of light moves outside of what is acceptable 
for the creative direction, know how to adjust your equipment accordingly to keep 
things consistent.  

12 Problems that Photo Assistants 
Are Expected to Solve
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A lot of the “hard” assisting skills can be learned on the job. Not many photogra-
phers expect you to know everything, and every photographer does things a little 
differently. It is important to continue educating and improving, but equally impor-
tant to keep an open mind and an active ear.

Here are some of the skills you may want to have in your arsenal when applying for jobs:

People Skills
We spoke to this at length in the section above, but feel it is important enough to 
emphasize again. Photography is a business of relationships – between photogra-
phers, between assistants, but also among clients, art buyers, art directors and pretty 
much everyone else on set. You need to be able to deal with people in a polite and 
respectful manner. You must know how to carry on a conversation, but also have a 
sense of when it is best to be quiet.

As an assistant, you will be dealing with the photographer, other assistants, rental 
houses and vendors - you need to be able to handle dealing with all of them in a 
professional manner.

Technical Knowledge
Technical knowledge can be tricky, as technology is constantly changing. If you 
studied photography in the 90’s, the technical knowledge you acquired might require 
some supplementary knowledge of digital photography. Also keep in mind that dif-
ferent photographers use different cameras, different lighting equipment and have a 
slightly different workflow.

Brooklyn-based photographer and assistant Joel Barhamand has assisted over 200 
different photographers and says that every single one does things a little differently.

What is most important to photographers today – aside from that positive attitude 
point we will continue to drive home throughout this guide – is a basic understand-
ing of photography, the equipment, and a willingness to learn.

Lights
It’s okay if you aren’t a pro at lighting, but advanced lighting skills may help you stand 
out. The more jobs you work, the more you will learn about lighting. Trust us. But below 
is some lighting knowledge that might help you stand out from the start:

•	 How to use a light meter
•	 Familiarity with lighting ratios
•	 Familiarity with strobes
•	 The correct, standard way to set up stands, and set lights on those stands
•	 Knowing different types of soft boxes
•	 Knowing the basics of different lighting manufacturers

Cameras
When you first start out, you might not even be touching a camera. But it helps to 
have an in-depth knowledge of at least one kind of digital camera. Study the body of 
the camera; understand all of its functions and what it is capable of. Be familiar with 
the battery life; know what kinds of memory cards it takes. Familiarize yourself with 
all of the lenses that accompany every model of camera you study – or at least the 
one that the photographer plans to use on a shoot. 

Software Knowledge
Much like with lighting and cameras, you probably aren’t going to be doing a whole 
lot of post-production when you first start out – if any. If you are a fulltime studio 
assistant, you may be expected to do more, but for the most part a lot of post can be 
picked up on the job. While you may have your preferred programs to use for your 
own workflow, it’s best to familiarize yourself with other software as well.

The Assisting Skill Set
Always ask questions! Never, ever, ever pretend like you know how to do 

something if you don’t. It is the fastest way to break gear. If you don’t know, 

ask the first assistant first, or the photographer – just never in front of cli-

ents. The best time to ask is before or after the shoot.

TIP
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Software you will likely run across while assisting:
•	 Light Room
•	 Photo Mechanic
•	 Capture One
•	 Aperture
•	 Camera Control Pro
•	 Photoshop
•	 Adobe Bridge

Video Skills
Ever since the DSLR started shooting moving images, video has become a compo-
nent of many photo shoots. Though you are by no means expected to know video for 
a still shoot, it can be a great way to improve your value as an assistant, get addition-
al gigs, and even create another career option. Often clients want behind-the-scenes 
(BTS) video, or a promotional campaign to kill two birds with one stone by having 
a still and moving shoot occur simultaneously. Like digital teching, improving your 
filmmaking skills and volunteering to shoot video can create a new niche for you 
on-set, and bring in more cash.

Many of the assistants interviewed for this guide mentioned the addition of video to 
their assisting repertoire. If you are interested in this arena, it would be a good idea 
to familiarize yourself with video editing software like Final Cut Pro.

Photo credit: Drew Gurian

Photo credit: Shawn Corrigan

http://www.adobe.com/products/photoshoplightroom/
http://www.camerabits.com/site/PhotoMechanic.php
http://www.phaseone.com/en/downloads/captureone.aspx
http://www.apple.com/aperture/
http://www.nikonusa.com/Nikon-Products/Product/Imaging-Software/25366/Camera-Control-Pro-2.html
http://www.photoshop.com/
http://www.adobe.com/products/bridge.html


PHOTOSHELTER  |  THE  PHOTO  ASS ISTANT ’S  H A N D B O O K  : S P R I N G  2012 16

Andrew Loehman  
As a lover of sports photography, Austin-based photographer Andrew 
Loehman found a niche assisting in that world. Through his eight years 
assisting in the sports world and beyond he has parlayed his experience 
into a burgeoning video career.

Andrew Loehman graduated from UT Austin with every intention of pursuing his degree in photojournalism as 
a career. After interning at two newspapers, first in Cedar Rapids, IA and then Peoria, IL, he returned to Austin 
looking for new opportunities. Through friends of friends he was connected with freelance photographers for 
Sports Illustrated. Pretty soon, a few odd assisting jobs here and there turned into working almost every week. In 
his busiest years assisting, Andrew was working upwards of 200 days a year.  

Though he is now in the process of phasing out assisting, Andrew still considers assisting a fun job. After all, it is 
through assisting that he has seen NBA Finals, Super Bowls and even flown to Beijing for the Olympics. Much 
of his assisting and personal work is in the sports photography realm, but it is through video that Andrew has 
established his niche.

Andrew realized there were “a million and a half ” photographers in Austin, but very few were also produc-
ing video. Around the time DSLRs started shooting video, Andrew found himself assisting some of the first 
DSLR directors shooting video. Pretty soon assisting turned into second shooter gigs – and now he has recently 
launched a video production company with partners called Lightbox Productions. 

His biggest break came through a regular assisting opportunity. He was hired on a job for the insurance 
company USAA’s annual report. USAA headquarters are located in San Antonio, and almost everyone else 
working on the job was from Los Angeles. For the shoot, Andrew didn’t even touch camera equipment; he 
helped set up lights and drive the crew around. Though he was a lower man on the totem pole, his work 
ethic did not go unnoticed. After the crew packed up and left, they realized they needed some more footage, 
but the agency budget was pretty much maxed out. The director of photography called Andrew and asked if 
he could shoot some B-Roll. Luckily, Andrew owned his own Canon 5D and agreed. What started as a few 
quick pick up shots turned into a multi-day B-Roll shoot – and a job as a second shooter for the next year’s 
annual report. 

Website: 
http://www.andrewloehman.com

ASSISTANT	PROFILE

http://www.andrewloehman.com/#mi=1&pt=0&pi=3&p=-1&a=0&at=0
http://blog.thecauseofprogress.com
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The transition in technical skills may have been seamless, but the transition from assisting to his own career has 
not always been easy. Over the past 8 years, Andrew cites two or three times where he tried to move out entirely 
– but the ebb and flow of the market found him returning to assisting to pay the bills. A common story for most 
aspiring photographers in today’s world. 

From his first days assisting, Andrew quickly recognized some of the simple qualities that can help an assistant 
stand out and keep getting hired. 

“I realized if I focused on learning everything I could about the gear and building good relationships that I would have 
fairly steady employment. That held true. I made sure to be the best assistant I could be, while also recognizing that it 
wasn’t about me…do the best you can to help the photographer so that he gets called back for a job and when everybody 
works, everybody is happy.”

In a smaller market like Austin, there is a strong sense of community. All the same, it is still the best assistants 
who ends up being the ones getting the most work – because often referrals come through other assistants. 
Whenever he cannot work a job, Andrew makes sure to refer others who he is confident are competent and who 
he can trust to do a good job. He always follows up with the photographer to see how his referrals performed – if 
one does a poor job, he won’t refer them anymore. In other words, even in a slightly less competitive market you 
must always bring your A-Game.  

Especially in sports photography, which Andrew calls a “small microcosm of the photography industry” where 
“everybody knows everybody.”

He points out that assisting is unique from other creative careers, because your resume is really your reputation. In 
his words:

“You don’t really have a portfolio for assisting, you just have your name.” Takeaways
•	 Be on the lookout for opportunities to spe-

cialize your skills and carve out a niche.

•	 Treat your work as crucial to the photogra-
pher getting rehired by the client.

•	 Starting in a smaller or destination market 
can still provide opportunities with top tier 
photographers, while often also affording a 
better overall quality of life.
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Improving Your Game
As you build relationships with photographers, they will not only grow to trust 
you, they will also rely more on your opinions and expertise. That’s why it is im-
portant for you to stay fresh on all the latest technology. Your knowledge of cur-
rent trends will make you exponentially valuable. Plus, if you plan on having any 
kind of career as a photographer, staying fresh will make you more competitive in 
that arena as well.

There are many ways to continually improve your game for free, right now. Here are 
just a few tips on getting started:

•	 Become	a	member	of	professional	trade	organizations.	Groups like APA 
and ASMP are full of resources, from articles to workshops. It’s a whole 
community of professional knowledge at your fingertips.

•	 Blogs. The Internet is chock full of technology blogs waiting to indulge your 
inner-geek. Spend some time researching blogs and compile an RSS feed you 
can check on a regular basis.

•	 Get	to	know	the	sales	representative	at	your	local	camera	store. They usu-
ally have the inside track on the latest equipment coming down the pipeline.

•	 Subscribe	to	manufacturer	newsletters. Companies like Nikon and many oth-
ers have weekly newsletters, or email blasts with updates on upcoming products.

•	 Frequently	check	sites	like Canonrumors, Nikonrumors, Macrumors,	etc. 
These sites are crucial to knowing what’s next.

Rental houses can also become a great resource for learning about new and exciting 
gear. After all, it is their business to have all the latest equipment. Once you have 
assisted for a while, you will likely develop relationships with at least a few rental 
houses – especially if you are a first assistant in charge of ordering the gear. If you 
don’t know how to do something your photographer wants to do, your best resource 
is often the rental house. If they can help you figure out how to achieve a certain 
look or affect, then they’re more likely to get your business.

Shawn Corrigan often consults rental houses to keep fresh on new gear and ef-
fects. When assisting photographer Matthew Welch was on a shoot for ESPN, 
he worked with a rental house to figure out how to flash eight times per second 
to achieve a stop-motion effect. Not only did he deliver on what the photogra-
pher asked, he gained a new skill in the process. And the rental company got a 
repeat customer.

Developing a good relationship with a rental house can be another way 

to get a positive referral. Some rental houses have a roster of assistants 

they know that they will recommend to photographers. Often, if you bring 

the rental company a lot of business, they might let you use some of their 

equipment for free too.

TIP

Photo credit: Shawn Corrigan

http://www.apanational.com/
http://www.asmp.org/
http://www.canonrumors.com/
http://nikonrumors.com/
http://www.macrumors.com/
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Los Angeles Photographer and Freelance Assistant 
Shawn Corrigan always has his fully equipped 
assistant’s bag handy in his car.

Creating the Quintessential Kit
The Tool Belt. The Bat Kit. The Bag O’ Tricks. Whatever you want to call it, every 
assistant needs one. Batman had a whole underground lair of tools. James Bond had 
a whole government department devoted to creating them. As the resident helper/
problem-solver, you will definitely need a kit. As for what you need to put in your 
bag, tool belt, or backpack: everything but the kitchen sink, and if you can fit the 
kitchen sink, put that in there, too.

The two things assistants absolutely must bring to every shoot are a leatherman and a 
light	meter. Below is a checklist of items you should consider packing:

•	 A fully charged iPod 
with at least 3-4 daylong playlists

•	 iPod cables
•	 Gaffer’s tape in multiple colors
•	 Black sharpies
•	 Screw driver
•	 Tape measure
•	 Various phone chargers
•	 Exacto knives
•	 Paint markers
•	 Multiple sizes of converters for tripods
•	 Pens
•	 Notepads and/or loose paper
•	 USB cables
•	 Firewires
•	 Tethering cables
•	 Level
•	 Breath mints
•	 Tums
•	 Band-aids

•	 Advil, Tylenol, Aleve
•	 Batteries
•	 Heavy-duty gloves
•	 Triangular door wedge
•	 Ziplock bags
•	 Extra compact flash cards
•	 Card reader
•	 Swatch book of gel colors
•	 Book of seamless colors
•	 Valid passport
•	 Circuit testing plug
•	 Blow drier
•	 Extra gels
•	 Lens cleaning cloth
•	 Multi-outlet adapters
•	 Manfrotto light stand fittings/adapters
•	 Pocketwizard cords for common gear
•	 Allen wrench set – metric and standard
•	 A leatherman and a light meter
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Shawn Corrigan 
For the past 10 years, Los Angeles-based photographer and professional 
photographic assistant Shawn Corrigan has traveled the world assisting 
and shooting. In that decade-long time span, he has called Philadelphia, 
New York City, Napa Valley, and now LA home base. Adventure 
photographer Corey Rich told PhotoShelter that Shawn Corrigan is “the 
hardest working assistant I have ever had!”   

After receiving his associate’s degree from an intensive two-year program at the Antonelli Institute in Philadel-
phia, Shawn dreamed of becoming a snowboard photographer in Colorado. Life had other plans and he found 
himself instead on a rock and roll tour, shooting the band. He continues to balance his time off and on the road 
with bands.

His first “real” job after college, though, was working for commercial photographer Jeff Sacks, based in the sub-
urbs of Philadelphia. Sacks was also an alum of Antonelli, and a mutual friend of Shawn’s uncle. From the begin-
ning of his career, it was apparent to Shawn just how important a role mutual friends and personal connections 
play in the photography industry. 

Looking back, Shawn calls the experience “total baptism by fire.” Echoing the same sentiment as many of his 
peers, he admits he learned far more in the field than he did in the classroom. He traveled with Jeff for a while, 
assisting and shooting rock bands on his own, until, he decided to make the major move to New York City.  

At first, being an experienced assistant was not enough to get Shawn a job in NYC. He called every photo rep 
and agency, he offered to work for free, but the leads just weren’t there. Shawn’s luck changed when a friend of his 
connected him with his brother who was a photo assistant. He met the friend’s brother at a bar one night, and he 
ended up inviting Shawn on set for a shoot the next day. In Shawn’s words: 

“One connection to one person ended up with me having a pretty strong photo-assisting career in New York. The one thing 
that people don’t realize is that the world is so tiny, everybody knows everybody.”

Shawn started out as a second assistant and his job usually involved showing up on set early,  finding all the out-
lets, running the extension cords and listening to what the first assistant was telling him. From there, he worked 

ASSISTANT	PROFILE

Website: 
http://www.shawncorrigan.com/

http://www.coreyrich.com/
http://www.jeffsacks.com/
http://shawncorrigan.com/
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his way up. Depending on how comfortable the photographer becomes with you, he may call you up to be the 
first assistant for a smaller job when his regular guy isn’t available.  

“I’m like-minded with a lot of people I work with, so before they ask me for something I’m handing it to them. When you 
are around, it gives them peace of mind, they can just think about being creative.”

This comfort level does not happen overnight, nor does it usually happen after one job. In Shawn’s opinion, it is 
all about getting into the photographer’s eye, getting them comfortable around you and talking to you.

Moving four times in his career thus far, Shawn has become an innovative networker. For him, it is always about 
finding that connection, no matter how much research it may take. When he left New York City for the slower pace 
of Northern California, it did not take long for him to start itching for assistant work. After searching for photog-
raphers in his neighborhood on Sourcebook, he found a photographer named Stephanie Rauser. He also found out 
that she had once worked with a photographer whom Shawn had worked for in NYC. Suddenly, he had an angle. It 
certainly helped that in Northern California people are a little less frenetic and more laid-back than major markets. 

As far as what skills every assistant should have, he says you must always be prepared for things. You need to con-
stantly be thinking about the “what if ’s.” You also need to constantly ask yourself questions like, “What’s our next 
lighting scenario?” “How can I get ready for this?” “What’s the next thing the photographer wants?” 

He also brings one of those “everything but the kitchen sink, plus the kitchen sink” bags to set, as we displayed 
in the guide. 

In his 10 years of working, 2011 was the first  year where the majority of Shawn’s income did not come from assisting. 
But, he is not quite done with it yet. When asked to describe what he has learned from assisting Shawn responded:

“There’s so much. Right now, a really great thing is that it’s still teaching me. That’s why I keep doing it. As you get older, 
you start developing these really great relationships with your photographers and they start sharing insights with you that 
you would never, ever see otherwise.”

In regards to when it is time to make the transition, Shawn urges anyone assisting to get out of it before they become 
bitter. There is always the risk to become so good at your job you become pigeonholed. He believes it is important to 
have an exit strategy from day one,  but there are plenty of business seminars through organizations like ASMP or 
online resources like PhotoShelter’s Photography Business Bootcamp that can help you formulate a solid plan. 

Shawn also points out that assisting can help “debunk a lot of myths.” Often young photographers will look at 
an amazing photo and say “I could never make pictures like this.” Then they spend some time on set and come to 
find that these amazing pictures are the ultimate collaboration. It helps you realize the value of collaboration. 

ASSISTANT	PROFILE

Takeaways
•	 You are ultimately there to put the photogra-

pher at ease so he/she can focus on the creative.

•	 While on set, always be asking yourself “What 
if ?” and “What’s next?”

•	 Your entire assisting career can start with 
one person, so don’t miss any opportunity to 
make a connection.

http://www.photoshelter.com/mkt/photo-business-bootcamp
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It all comes down to this: how you handle yourself on set. We emphasized the im-
portance of a positive attitude. We noted how photographers care more about your 
personal skills than your technical ability, and we recommended skills that will make 
you an instant hero on set. All of your skills and great attitude culminate on the set. 
Your set etiquette will make or break your future as a photo assistant.

When you get to this hour of reckoning – make sure to arrive 20 to 30 minutes early.

Questions to Ask Your Photographer
Genius may be 99% perspiration, but success as a photo assistant is at least 90% prepa-
ration. You should never be afraid to ask questions, particularly when you are preparing 
for a shoot. Part of being a great assistant is preparing for as many different scenarios 
as possible. More often than not a photographer will appreciate your thoroughness.

If a photographer offers you a job, you should ask the following questions before accepting:
•	 What are the exact dates of the job?
•	 What are the expectations of availability?
•	 What is the rate: day/hourly?
•	 What constitutes a “day”? 10 hours? 12 hours?
•	 What is the overtime rate? Time and a half or straight hourly?
•	 What is the payment window? 30 days? 60 days? Upon client payment?

While talking money can be uncomfortable, it is important to make sure you are 
comfortable with the rate being offered before you accept the job. We will cover this 
more in the Managing Your Finances section. Also, make sure you are available on 
ALL dates, even if some are holds. Do not agree to a job if you have conflicts, and 
once you do accept, do not make plans before or after on the same day as a job.

After you have accepted a job, these are some points to clear with the photographer 
in preparation for the shoot:

•	 What are the exact dates of the job?
•	 What is the call time?
•	 What is the appropriate attire for the shoot?

•	 Is it on location or in the studio?
•	 If it is on location, what is the exact address?
•	 Is a rental house or PA dropping off the equipment? If not, would the photog-

rapher like you to pick it up?
•	 Can you pick up coffee for the photographer, client and/or crew on your 

way in?
•	 General expectations of your duties the next day – will you be responsible for 

unpacking the gear? Setting up the lights? Cleaning? All of the above?
•	 Projected weather conditions – if it is supposed to rain, how will it affect the 

shoot and what can you do to help?

If you are a fulltime assistant, or have been assisting with a photographer for a while, 
you may already know the answer to some of these questions. But in the business of 
assisting, being over-prepared is never a bad thing.

Preparing the Night Before
Remember the first day of a new school year, when you would pack your backpack 
and lay out your outfit the night before? Preparing for a photo shoot should be no 
different for an assistant, particularly if it’s one of your first.

Here’s a checklist of things to double-check the day before a shoot:
•	 Appropriate attire
•	 Gear packed properly
•	 All necessary camera and gear batteries fully charged
•	 Call Time
•	 Assistant Kit fully packed
•	 Contact list
•	 Correct map/directions to location
•	 Full tank of gas in your car (if you have one)

Days are almost always long, so you need to be well rested and fresh first thing in 
the morning. Show up on set looking hungover or smelling like booze, and it might 
be the last set you show up on.

The Shoot
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The Set Etiquette Commandments
As every set will be different, it is always important to discuss expectations ahead of 
time with your photographer or the first assistant in charge. However, there are do’s 
and don’ts that always apply – and for those we have compiled a list of what we call, 
The	Set	Etiquette	Commandments:

•	 Thou	shalt	always	have	an	unflinchingly	positive	attitude:  One bad mood 
can bring the entire set down.

•	 Thou	shalt	always	arrive	early.	As the saying goes, early is on time, on time 
is late and late is fired. If you make your call time 20 minutes earlier than 
what the photographer told you, this should never be a problem. Traffic is 
never an excuse, so allow time for that as well.

•	 Thou	shalt	always	arrive	full.	Eat breakfast before you come. If you show 
up with a full stomach, you will be ready and energized to start working. No 
photographer wants to see their assistant make a beeline for food.

•	 Thou	shalt	NEVER	SIT	DOWN. There is always work to be done some-
where. Empty the trash, wash dishes, organize gear – just don’t sit down, or 
put your hands in your pockets. If a photographer catches you kicking back, 
they’ll definitely remember you – but that’s not always a good thing.

•	 Thou	shalt	keep	thou’s	phone	in	thou’s	pocket. Unless you are making a call 
on the photographer’s behalf, communicating with a vendor or ordering food 
for clients, do not take your phone out of your pocket. Unless your phone 
knows how to set up a C-Stand, you probably won’t need it.

•	 Thou	shalt	never	bring	a	portfolio	to	set.  The most common horror story 
among photographers is that of the photo assistant who felt it appropriate to 
show the clients, the art buyer or the art director his/her portfolio. It’s not ap-
propriate. Don’t do it.

•	 Thou	shalt	never	burden	the	photographer	with	your	problems.  You are 
there to help others, not to get a load off your chest. There’s just no room for 
negativity on set. Period. 

For example: Houston-based photographer Robert Seale was driving to a 
shoot with an assistant who decided it was a good time to start discussing his 
photography woes. It was inappropriate enough to have this discussion with 
Seale, but the subject and a client were also in the car. Needless to say, he 
never hired that assistant again.

•	 Thou	shalt	never	answer	questions	on	behalf	of	the	photographer. If 
a client or an art director asks you a creative question, refer them to the 
photographer immediately. Unless you have a relationship with the pho-
tographer that gives you any position of authority, answering on behalf 
of them can put the photographer in a pinch if the answer is incorrect in 
any way.

•	 Thou	shalt	learn	how	to	roll	cords	properly.

•	 Thou	shalt	always	maintain	a	clean,	organized	set. Once you unpack 
and set up the gear, you should continue to make sure it is properly set up, 
handled, moved and organized throughout the day. This will save you time at 
the end, and also help prevent unnecessary accidents and damage.

•	 Thou	shalt	censor	thouself.	A photography set is not a blogging community 
where you can editorialize and comment freely. Your opinion matters in life, 
but not in front of the clients, art directors, or subjects. If you notice a glaring 
problem, find a way to alert the photographer or first assistant as discretely as 
possible – or just fix it. You may get to the level where a photographer wants 
your creative input, but until then, keep your aesthetic observations to yourself.

•	 Thou	shalt	take	pride	in	representing	the	photographer’s	brand.	 As an 
assistant, you are an extension of the photographer’s brand. A client may not 
know this is your first time working with the photographer, and so you must 
always be on your best behavior. Anything you say or do directly reflects on 
the photographer. If you keep things positive, it benefits everyone.

•	 Thou	shalt	not	act	or	seem	sneaky. You never want the photographer to feel 
like you are disparaging them behind their back. Covert conversations with 
crew and clients can give the wrong impression. It is best to focus on your job 
at hand, and keep the side conversations to a minimum.
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•	 Thou	shalt	never	stare	at	or	hit	on	subjects. It may seem obvious, but when 
working with models – especially nudes – do not ever stare. No matter what 
kind of chemistry you may feel with a subject, do not hit on them, ask them 
out or even ask if they have a boyfriend/girlfriend. You are there to woo your 
photographer and no one else.

•	 Thou	shalt	do	everything	right	away. If a photographer asks you to do 
something, it does not mean at your leisure. Without running around like a 
chicken with its head cut off, see to his or her request immediately. Even if it 
means moving a light three or four times, it is not up to you to decide when 
enough is enough. 

•	 Thou	shalt	always	meter.  You will be such a greater asset to your photog-
rapher if you meter and record every lighting set up. Not only will you save 
time on multiple day shoots if you need to recreate the same lighting every 
day, you will also have that lighting set up knowledge with your forever.

•	 Thou	shalt	always	use	the	proper	terminology.

•	 Thou	shalt	not	take	photos	on	the	set	and	post	them	on	your	site.	Unless you 
have cleared it with your photographer beforehand, do not take photos of the 
photographer’s set – and especially do not post them on your own website.

•	 Thou	shalt	always	use	an	in-door	voice. Don’t yell, don’t even speak in 
raised tones. Great photo assistants should be seen, not heard. Photo as-
sistants are mature, skilled laborers. Don’t let your value be overshadowed 
by a loud mouth.

•	 Thou	shalt	never	pretend	like	thou	knows	what	thou	is	doing	if	thou	
doesn’t.	It’s always okay to ask questions, but it is never okay to lie about your 
skills or knowledge to get a job. You will likely end up costing a photographer 
time and money, and costing yourself future employment.

•	 Thou	shalt	never	argue	or	sass.  Just don’t do it. If something happens that 
you have a real problem with, wait until after the shoot is over to discuss with 
the photographer or appropriate parties.

•	 Thou	shalt	always	remember	thou’s	ultimate	purpose	is	to	make	the	
photographer’s	job	easier. By breaking any of the above commandments, 
you risk putting the photographer in a bad position or a bad mood. You can’t 
learn if you don’t listen. If you can put your ego aside, and practice good set 
etiquette, you will get a lot more out of the experience than a paycheck.  

•	 Thou	shalt	always	feel	crucial	to	the	success	of	the	shoot. Assisting does 
involve being agreeable and deferential, but it is such an important part of 
the process. The way you held the bounce for 5 hours straight helped make 
that killer shot possible. The triple espresso you brought the model every 
hour kept her awake and happy the whole shoot. No matter your task for the 
day, you have value and you should remember that. If you take pride in the 
process, you will take pride in your work, and the shoot will benefit.

•	 Thou	shalt	never	adopt	the	attitude,	“Oh,	I’m	just	an	assistant.”

•	 Thou	shalt	never	Tweet,	Twitpic,	Facebook,	blog	or	use	any	other	kind	of	
social	media	to	publish	information	about	a	shoot. Even if you do not sign 
a non-disclose agreement, it is considered very poor practice to announce or 
communicate details about a job for which you are hired – especially day-of, 
on the set.

The fundamental job of an assistant is to do everything in his/her power to 

ensure the client felt the shoot ran smoothly.

TIP
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A Word on Safety
Whether or not you choose to work in a particular field of photography that is often 
dangerous, you should always know the proper safety procedures. This includes put-
ting your safety first.

Being an outstanding assistant does not mean compromising your personal safety. If a 
photographer asks you to do something that makes you uncomfortable, find a way to 
discretely let them know and state your reasons. As a freelance assistant, you are probably 
paying for your own insurance – or uninsured – so a $250 job is not worth nine months 
of physical therapy. If a photographer wants to cut corners, don’t let it be to the detri-
ment of your safety. Any photographer worth his or her salt will respect your concerns.

You will typically find heavy equipment and a lot of electrical voltage on set. One of 
the most important duties you have as the resident problem-solver is to premeditate 
any possible safety issues. 

For example:
While assisting on a shoot in San Francisco involving a Plexiglass tank full of water, 
Shawn Corrigan noticed all of the wires, plugs and electrical outlets close to the 
tank. He decided to put all of the equipment and cords on apple boxes just in case. 
When the tank exploded, his decision ended up saving the equipment – and every-
one in the studio – from electrocution.

Working in Houston, photographer Robert Seale often has industrial jobs that may 
involve shooting in refineries, plants, factories, labs, etc. Most of the assistants he 
hires all own fire-retardant clothes, steel-toed boots, hard hats and safety glasses. 
Some of them have had additional training on how to escape from a helicopter over 
water and other provisional skills like that. If you find yourself booked on jobs or 
seeking more dangerous work, make sure to take extra caution.

Keeping Up Appearances: 
Corporate vs. Fashion vs. Nature
For any shoot, dressing appropriately is key. Photography is a business of impres-
sions, and different types of shoots call for different types of attire.

If you are assisting on a corporate shoot, you should plan to dress up in at least a button-
down shirt (tucked in, always), dress pants and nice shoes. There is an expectation in the 

corporate world and the photographer relies on you to uphold it in your dress as much as 
your manner. This is especially true if you are on site at the client’s place of business.

If you are assisting on a baseball game shoot in Arizona in the middle of summer, 
it is more appropriate to wear shorts, sandals and whatever keeps you cool. You may 
look nice in a black three-piece suit, but you will be useless to a photographer if you 
are overheated or pass out.

It is not that photographers are superficial or shallow, but as you are an extension of 
their brand, you must look as professional as you act. Client relations involve a lot of 
politics, and photographers are under just as much pressure to meet client expecta-
tions as you are under pressure to meet theirs.

Be aware that if you have multiple piercings, highly visible tattoos or any other al-
ternative accessories/style, it may affect whether or not a photographer can hire you 
- no matter how amicable or skilled you are. You shouldn’t change who you are for 
assisting, but how you look can directly determine how employable you are.

San Diego-based photographer Tim Mantoani suggests always having two sets 
of clothes in your car: one set of formal (think button down shirt, slacks and dress 
shoes) and one set of grungy clothes (jeans, t-shirt and shoes you don’t mind getting 
dirty). That way you are always prepared for shooting a CEO or painting a seamless.
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International Shoots
If a photographer brings you along for an overseas shoot, chances are this isn’t your 
first time at the rodeo. But even if you know his/her routine like the back of your 
hand and could pack and unpack the gear in your sleep, crossing international bor-
ders is a game-changer. Shooting internationally can provide a whole host of new 
potential obstacles to consider.

Here are a few things to consider when planning for an international shoot. They 
may not be in your job description, but the best assistant is an all-knowing assistant.

•	 Have a basic understanding of the cultural customs and differences. The last 
thing you want to do is offend someone because you didn’t know any better.

•	 Learn how to say hello, please and thank you in the native language.
•	 Find out if you will need any kind of special visa or consular approval – and 

how long it will take to acquire it.
•	 Research required and/or recommended vaccinations.
•	 Know what the weather will be like that time of year.
•	 Compile an international contact list: the consulate, rental houses, the nearest 

hospital, etc.

If there’s one word you absolutely need to know before heading overseas it’s carnet. 
The United States Council of International Business defines carnets as international 
customs documents that simplify customs procedures for the temporary importation 
of various types of goods. Think of it as a passport for your equipment.

If you attempt to cross into a country with tens or hundreds of thousands of dollars 
worth of equipment without a carnet, customs can either prevent you from entering 
the country altogether OR confiscate the equipment until you pay a hefty importa-
tion tax (think somewhere in the neighborhood of 30%).

Simply “not knowing” is an excuse that could cost your production an unfore-
seen $30,000.

Joe McNally’s assistant Drew Gurian knows carnets well. The studio owns most of 
their gear and prefers to bring it with them on shoots. He has traveled with Joe from 
the Middle East to Southeast Asia and all over Europe, but he swears one of the 
toughest borders to cross is into Canada.

For more information on carnets, you can go to the USCIB page on the subject here.

Discretion
Information spreads so rapidly these days with the increasing use of social media. It 
is for this reason that photographers are finding more and more that they must have 
their crew sign non-disclosure agreements to prevent any info from their set get-
ting leaked on Twitter or Facebook. You should never Tweet, Facebook, blog or even 
text anything about your job, especially not from the set.  Always, always err on the 
side of discretion. A client’s shoot is often well in advance of the public release of 
the subject matter - hence, highly confidential. If you think you probably shouldn’t 
be talking about a job, don’t talk about it. Trust is vital for a photographer; breach it 
once and you will compromise it forever.

Even when interviewing with a new photographer, do not go into great detail about 
all the other photographers you have been assisting and their current projects. It 
might seem like a good idea to go into great detail about your recent jobs – but it is 
better to focus only on what you did for the photographer as his/her assistant. Blab-
bing the intimate details about recent gigs to a photographer tells him/her that you 
may do the same about working with them.

Photographers will always respect your discretion. Trust us.

http://www.uscib.org/index.asp?documentID=1843
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Building Relationships
Photography is a business of relationships, and relationships are what will help you 
get a job in photography. The number one way a photographer finds a new assistant 
is through personal referrals. Build one bridge, and you are in the world. Burn one 
bridge, and you burn them all. It might sound dramatic, but it is so important to know 
that first impressions are often lasting in this world – and it is a small, small world.

If you start equipped with that positive attitude, you will definitely make a good one.

The Value of Preliminary Research
And you thought homework ended when you graduated! When attempting to get 
assisting jobs in the photography market of your choice, research will become your 
best friend. You probably have a good idea of your style of photography, and maybe 
a few photographers whose work you admire – but for every 100 photographers you 
contact, you may get 10 invitations to come in and only 1 might lead to work. That’s 
if you are lucky.

When those 10 photographers do call you in for an interview, research what they are 
all about. Make sure you like their work, and have an understanding of their style.
Photographer Jake Chessum does not appreciate bulls**t. When he asks you who 
some of your favorite photographers are, he wants to hear relevant, thoughtful 
answers. If you gave some generic, obvious names, you probably haven’t spent much 
time looking at his website or familiarizing yourself with his style. It’s like saying 
James Cameron is your favorite film director – that doesn’t say anything about your 
personal aesthetic.

5	ways	to	get	started	on	industry	research:
1. Spend a day at a magazine stand and flip through all of the magazines. Take 

note of the photographers – whose work you liked, whose work you didn’t like, 
who shows up most frequently, who doesn’t.

2. Don’t limit yourself to only one facet of the industry. Expand your horizons. 
One of the great things about assisting is you can assist different photographers 
in different areas. You may think you want to do editorial, but look into adver-
tising, corporate, fashion, and maybe even throw nature into the mix. You might 

end up finding you like something you had never previously considered.
3. Reach out to alumni and career services. Alumni from your college program 

are probably the most likely to speak with you and give advice. Don’t limit the 
pool to just photographers - speak to alumni who are currently assisting as well. 
Often it is other assistants who get you your first jobs.

4. Go to parties. If you get invited to parties, openings or events where other pho-
tographers will be in attendance, go. They are a great place to network, talk to 
people and make yourself more memorable through face-to-face conversations.

5. Join professional organizations like ASMP or APA. They have plenty of re-
sources and seminars for assistants, as well as events and mixers. Volunteer to 
sweep the floors, set up chairs or serve drinks for one of their events.

When first starting out in New York City, photo assistant and photographer Joel Barha-
mand created a spreadsheet of photographers who were working a lot and doing the kind 
of work for which he wanted to assist. Then, he would start cold calling or emailing them. 
Each day he would contact five to ten on the list, and mark how he contacted them, when 
he contacted them, where he left off, what kind of response they gave him, etc. That way, 
even if someone finally got back to him six months later, he had an easily accessible record of 
their correspondence thus far.

Networking 101
The best way to show a photographer how you will behave on the set is how you 
handle reaching out to them. Below is a collection of recommended best practices in 
your outreach.

Point	of	Contact
•	 Calling is always more effective than emailing. Inboxes are usually swamped, 

so a call is a safer bet for getting human contact.
•	 If you do email, make it personal. Do not send a generic template or begin 

your email with, “Dear Sir or Madam”. Use some of that homework you did 
to personalize your email.

•	 If you meet someone at an event or party, make sure to follow up with them 
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the next day. It doesn’t take much to send a quick email saying, “Nice to meet 
you” or “Let me buy you coffee some time.”

•	 Show how you are a creative problem-solver in the way you contact photog-
raphers and studio managers. It might seem like a gimmick, but chances are 
it will grab their attention.

•	 Have business cards that say “Professional Photographic Assistant.” Every-
one knows you are some kind of photographer, but having a business card 
that says so shows you are serious about assisting, too.

•	 Be persistent, but not annoying. You may have to follow up more than once, 
but don’t overdo it.

The	Interview
•	 Be early.
•	 Be positive and proactive.
•	 Dress professionally.
•	 Do not present your portfolio first thing. Wait until the photographer asks or 

ask to show them at the end of the interview.
•	 Follow up with a thank you. Don’t wait two weeks to say thank you either. Five 

minutes are all you need to send a quick, polite email.
•	 And then follow up some more. Even after you get an interview, it may take 

some more persistence to get a job.
•	 Do not bring up money in a general interview, especially if you are brand 

new to assisting.

Referrals
•	 Let your friends, family and colleagues know you are looking for assisting 

work, but don’t outright ask them to get you a job
•	 If you do get a referral from a colleague, friend, photographer or other assistant, 

always follow up and thank them.
Photo credit: Tim Mantoani
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Joel Barhamand
After graduating with a BFA in photography from Ohio University’s 
School of Visual Communications, Joel Barhamand set his sites on New 
York City. His professors advised he take the photo assistant route, and 
connected him with OU alumni in the city. These days he balances an 
active career in assisting and helming an increasing number of his own gigs.

With his focus shifted, Joel was hungry for opportunity and exposure. At the time, New York City seemed the 
natural, and only place to kick-start a career. His first step was getting an internship. For four months, he interned 
in the Ralph Lauren photo department in New York City. The overall process – retouching images, delivering 
files – it was all great experience for Joel at a young age. If he wasn’t already serious enough about coming to New 
York, the deal was now sealed.

Having an internship helped Joel get into the mindset of an assistant. 

“I was very cocky when I left college. I did think I was the greatest photographer and I still think I’m my favorite photogra-
pher. But, I was also humbled by my Ralph Lauren internship and the possibilities of directions my career could go. I wanted 
to be exposed to as much as possible…and I figured assisting was the best way to do all that.”

Joel’s advice to graduating photography students is to reach out to alumni, which is exactly what he did. His 
teachers connected him with OU alumni who were now fulltime pro photographers, and two of them agreed to 
meet with Joel his first week in the city, in January of 2005. The takeaway from their advice was simple: 

“Being the guy who just takes care of problems, whether it’s your responsibility or not, is what gets you hired back.”

The job description he took away was all about hustling and being there to make things easier for the photogra-
pher. This was a little bit of a wake up call, because he realized he didn’t always have a positive attitude during his 
internship. To this day, he tells anyone who wants to become an assistant:

“What keeps you getting hired back is being someone that people want to be around… What they [photographers] really want 
is someone who is positive and who is going to help them stay positive. Someone who can guess their next move.” 

From Joel’s perspective, the whole point of assisting for most people is to later become a professional photogra-

ASSISTANT	PROFILE

Website: 
http://joelbarhamand.com/
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pher. Being an assistant requires you to think like the lead photographer – and thus, gives you the opportunity to 
put your head in that position. 

At first, Joel started out cold-calling photographers. He used PDN’s Photoserve to find photographers, and specifi-
cally sought out the PDN 30  because he thought he wanted to work with someone closer to his age and style. 

His big break came in April of 2005, when he received a call to assist Andrew Hetherington at a Celtics game in 
Boston. He impressed the first assistant with his willingness to learn how to load a camera he had never before 
used, and hit it off with Hetherington. Joel started picking up jobs as a third and second on fashion shoots, while 
filling in days with Hetherington – who had just won PDN 30. 

Most editorial shooters do not use second shooters, and the style is often run-and-gun. Joel recounts how as a 
first assistant he had to do literally everything – “it was really exciting, it was crazy stressful, and, man, it was like 
bootcamp.”  Most of all, it was fun.

These days Joel may assist primarily for tamer, more reliable projects like advertising and catalogue, but he still 
loves assisting as much as he did the first year. He has a tight-knit circle of friends within the industry, and when 
he can’t do a job he will pass along 10 names of people he knows can easily step in and replace him. 

“They’re all just as in love with photography, just as nice of people, just as funny. You work in this environment of just 
friends. It’s a great job still.”

Joel still hopes to transition to 100% his own projects one day, but for now it is more like 50/50. He recognizes it 
takes a long time, and may require going back to assisting well into the future. For now, though, he has a nice nest 
egg saved from all his assistant gigs to support him through his own projects in 2012. Maybe this year will be the 
year he gets out completely, but Joel realizes that it is hard to know in this business.

In his own work, assisting has shown him over 200 different ways to “skin the cat.” It has also taught him to slow 
things down on his shoots, and not to rush. When you are booked on a job, it is usually for the whole day, so you 
should shoot a lot of pictures because someone is paying you to do it. 

Even though Dan Winters, for whom Joel has worked, may end up taking three frames in a day, he’s slow and 
methodical in the process. He spends hours lighting, looking at Polaroids, etc. so that when the time comes to 
“press the button,” he knows precisely what he wants. 

“There’s no better way to learn the industry and hone your own skills and your own craft. It’s a world of excitement and 
adventure that you may never get from your own photography career. I spent my 20’s traveling the world and doing 
amazing things. I don’t need that for my own career, I hope I get it, but I already got it in my assisting career.”

ASSISTANT	PROFILE

Takeaways
•	 If you attended photography school, reach out 

to the alumni network of photographers. Advice 
is free, and most will be happy to give it out.

•	 For the assisting gigs you can’t take, recom-
mend replacements you know and trust to  
represent you well. 

•	 Though there are an infinite number of ways to 
run a photo shoot, there is not one “right” way. 
Take every opportunity to learn something new.

http://www.pdnonline.com/pdn/PhotoServe328.shtml
http://pdngallery.com/gallery/pdns30/intro.html
http://ahetherington.com/
http://danwintersphoto.com/


PHOTOSHELTER  |  THE  PHOTO  ASS ISTANT ’S  H A N D B O O K  : S P R I N G  2012 31

Finding Pro Photographers
Most everyone has websites now, so it is really a matter of finding the photographers 
whose work you admire. Once you do that, work backwards from there. Find out who 
works for them – do you have any personal or professional connections through that 
route? Does anyone in your social or professional circle know of any other connections?

Most professional organizations (APA, ASMP, EP, NPPA, PPA) have directories of 
professional photographers, and even publications like Communications Arts and PDN 
will list contact information in issues like their Photography Annual. However, you will 
be better off in the long run if you first find the photographers who are doing the kind of 
work you want to do, rather than just calling every photographer on the roster.

Advertising Your Services
Since most photographers find their assistants through personal referrals, listing 
yourself in assistant directories might be more of a “covering your bases” step than 
your primary source of work. ASMP has a “Find an Assistant” page on which you 
can list yourself if you are a member. There are directories for more specific niches – 
for example, SportsShooter has a list of sporting assistants.

Assistant	Directories:
•	 American Society of Media Photographers: Find an Assistant
•	 Photocrew.com
•	 Searchapa.com
•	 Sportsshooter.com

However, it might help you to think outside of the box when making yourself 
available for opportunities online. For example, when shooting on location with Joe 
McNally, sometimes Drew Gurian will tweet that they need an assistant in that area 
on “x” day. Their studio manager also uses various producers’ groups on LinkedIn to 
find staff on specific locations.

If you do use social media, it might help to follow photographers you respect. You 
never know when they might post for help, and by following them you will be one 
of the first to see it when they do. 

Events
Seminars and expos are other networking options for those just starting out. Most 

professional photography organizations host assisting seminars and workshops every 
year. Check out your local chapter to see when they might be hosting relevant events 
near you. This year, APA National will host its second multi-city Photo Assistant 
Basic Training, sponsored by PhotoShelter, Sony, Adobe and MAC group. Find out 
more here.

Online Presence
In this day and age, there is no reason not to have a website or at the very least a 
blog. A blog is a great way to gain a following, which means more contacts and 
traction in the photography world. It’s less of a resource for soliciting photographers, 
and more of a resource for building community among your peers.  

It might seem obvious – but if you plan to use your blog as a professional tool, make 
sure to keep your presentation, content and language just that: professional.

Pay it Forward
When you are starting out, assistants are your best friends. When you are a sec-
ond or third assistant on a job, a first assistant does not view you as a threat - he/
she views you as an asset. If you work hard and have a good attitude, you become 
somebody that first assistant knows they can rely on. And also someone they can 
refer for future jobs. Never underestimate the power of the assisting community. If 
an assistant refers you, you should follow up with a thank you in the exact same way 
you would if a photographer had given you a referral.

As you build your network of assistant friends, keep in mind the ones you would 
refer. You will be just as much of an asset to a photographer if you can provide reli-
able referrals, as doing a good job yourself. One day you won’t always be able to take 
every job offered to you, and it will reflect much better on your character if instead 
of saying, “No, sorry, I can’t,” you are able to say, “I can’t, but I know three guys who 
are great. Here are their numbers!”

If you do refer assistants, always follow up with the photographer and find out 
how they did.

Overall, the assistant world is a community, not a competition. Within this commu-
nity, you can find more work, learn about many facets of the industry, and share your 
joys and woes. Pay it forward whenever you can.

http://asmp.org/find-an-assistant
http://asmp.org/find-an-assistant/results?radius=100&city=Seattle&state=WA&search_sort=distance&offset=0&search_criteria=all&sub
http://photocrew.com/
http://www.sportsshooter.com/
http://www.apanational.com/i4a/pages/index.cfm?pageID=4052
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Freelance or fulltime, staying on top of your finances will help you continue to only 
accept the jobs you want to take, and break into your own career sooner.

To Work for Free or Not to Work for Free, That
Is the Question. No, Seriously.
Much like acting or music, photography is one of the hardest businesses to break 
into. If you are starting out without a strong alumni connection or major contacts, it 
can be hard to get even a pinky in the door. It might be tempting to give yourself a 
competitive edge by offering your services for free.

There are a few schools of thought on this matter. Some assistants contend that like 
any skilled laborer, your work has value and you should never, ever work for free. 
Others say that you need to do whatever it takes to get noticed and make con-
nections – even if it means cleaning a photography studio for no pay for a month. 
Somewhere in the middle is the camp that says you should offer to work for free as 
a trial, or at least offer to work for minimum wage just to prove yourself.

Ultimately, whichever camp you fall into, you need to protect yourself. If you do 
decide to offer free labor, make it conditional and set a time limit. There is a differ-
ence between intern and an assistant, and usually it boils down to getting paid. Offer 
to PA a shoot for free for one day and at the end of the day let the photographer de-
cide if you are a good fit. After you have assisted a few jobs in your market, though, 
you really should not work for free or even for a commuted rate.

Knowing the Industry Standard
This is when it really helps to have other assistant friends. You should never be afraid 
to ask for money or ashamed of making a living. Everyone needs to pay rent. Pho-
tographers understand that, and hopefully they’re not working for free either. Ask 
around about the industry standard, and figure out what is a livable wage for you. If 
you are good, you will be worth the money. Don’t be afraid to walk away from a job 
if you feel that they can’t pay you what you are worth – if you take it, both you and 
the photographer will probably end up unhappy.

In a city like New York or Los Angeles, you probably should not accept anything 
below $200 per day. After you have assisted for a little bit, you may be able to start 
asking for $250.  In smaller markets, the day rate may be closer to $150 per day.
It is industry standard to charge more for advertising and commercial jobs. In large 
markets like the above cities and also cities like Miami, assistants generally make 
between $300 and $350 per day.

Invoicing
Have your invoice ready either EOD on set, or send it the next day. Usually, you 
are invoicing the photographer directly, though on the rare occasion you might be 
invoicing the client or a production company. Make sure to ask your photographer 
beforehand whom you will be invoicing for the job.

On your invoice, always include:
•	 Full name
•	 SSN
•	 Mailing address
•	 Name of the job
•	 Name and address of person/entity you are invoicing – may also have ID #
•	 Rate of pay (day rate/hourly)
•	 Quantity of rate (2 days; 1 day + 2 hours OT)
•	 Invoice number
•	 Itemized fees – whatever was agreed upon to be reimbursed

There are apps you can get for your iPhone or iPad, such as invoice2go, that allow 
you to create an invoice on the spot. You can also find templates programs online.

When to Expect Payment
Always try to confirm the terms of payment delivery with the photographer before 
the shoot. This will vary from shoot to shoot, but the “industry standard” is within 
30 to 60 days of the shoot. We use quotations here, because the standard is adhered 
to fairly loosely. Some assistants have horror stories of not getting paid for 120 days 

Managing Your Finances

http://www.iphone-invoice2go.com/
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or more. Sometimes photographers have a policy of 30-60 days after they receive 
payment from client.

Do your best to protect yourself, and try to get the photographer to commit to terms 
before the shoot. After you have been assisting for a while, you will have a better 
sense of who pays on time and who doesn’t – and you will likely only accept jobs 
from the former group.

The Paperwork: Taxes, 1099s and Insurance
Our two cents: if you can afford it, you want to get an accountant as soon as possible.

Fulltime salaried assistants will have less to worry about in the beginning, as they will 
have their taxes taken out for them and will only need to file their W-2’s come tax time.

Freelancers primarily invoice, which means they have no taxes taken out of their 
paychecks. While this might seem like a lot of free money at the time, the money 
is tied to your social security number. You will get the record of this in the form of 
1099’s, instead of W-2’s. Come tax time, the government will want its piece. So, it 
makes sense to set aside a portion of your revenue, or you’ll find yourself in a tight 
situation when it comes time to pay your taxes. And for freelancers in the United 
States, tax time comes four times a year because you pay quarterly estimated taxes. 
This is where an accountant comes in handy. They can help you figure out how much 
you will need to pay quarterly, and what you will be able to write off.

Initially, you probably do not need to incorporate yourself, but it is good to at least file for 
a DBA. DBA stands for “doing business as,” and it is a way to register your business name 
without forming a full business. Once you start booking your own smaller shoots, whether 
you are a freelance or fulltime assistant, it will help with taxes to establish an LLC. Again, 
you can do this on your own, but it’s best to have an accountant on your team.

There are lots of resources around the web for freelancers about taxes. Tax rules may vary 
from state to state, so make sure you are familiar with your state’s tax policies. Check out 
this PhotoShelter blog post on 7 Common Tax Mistakes Made By Photographers.

Insurance policies vary from state to state, both personal health insurance and liability. 
You will likely not need liability insurance, unless the equipment you are using is your 
own or your photographer does not have it for some reason. As far as personal health 
insurance goes, it can get very expensive, but as a freelancer you cannot afford a debili-
tating injury. Think about what it would cost you to have at least a worst-case scenario 
monthly policy versus a two-week hospital stay.

Expenses
Keep track of all work-related expenses. Any mileage incurred for a job is often the 
photographer’s obligation to cover, as are any incidentals purchased for the shoot. 
Other work-related expenses, from professional organization memberships to a lighting 
workshop to even your laptop computer, are potential tax write-offs, which can save you 
money by offsetting the taxes you owe.

Being a freelancer is like being in the business of you. As your own boss, you need to 
keep track of all business expenditures. The hassle in the short term will help you CYA 
in the long run.

Save your receipts. You will need these for your tax write-offs.

TIP

http://blog.photoshelter.com/2010/03/the-7-common-tax-mistakes-made-by-photographers/
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When first starting out, most photo assistants aspire to have their own photography 
careers one day. Some discover they love assisting so much that they want to make 
a career out of it. Being a photographer isn’t just about pushing the buttons, it is a 
about liaising with clients, constantly developing new relationships while managing 
old ones and running a business. There is a lot of overhead, and some people find they 
just don’t want to deal with that. Plus, it is totally possible to make good money, even 
in the neighborhood of six figures, being a professional first assistant or digital techni-
cian. The most stable positions tend to be with large photography studios, but you can 
also continue to freelance as long as you have a strong network and good referrals.

You may also discover you don’t want a career in photography at all. That’s okay, too. 
It is one of the benefits of assisting. Being a photo assistant exposes you to all the 
different fields of photography, the ups and downs of the business, and the demands 
of production.

Photographer Tim Mantoani once had an intern break down crying on her tenth 
day of work because she realized she hated commercial photography. Naturally, he 
had to let her go – but better to find out early what you like and don’t like before 
you make any major financial commitments.

For the rest of the dreamers out there, making the transition from assistant to pro 
is not easy and it won’t happen overnight. Freelancers have it a little easier, because 
they have more control over their schedules. One of the disadvantages to being a 
fulltime first assistant is that you are working fulltime, which leaves very little time 
to develop your own work.

Turns out, most photographers are also human beings. They care about you, espe-
cially if you have been a great assistant for them. At the appropriate time and place, 
they probably want to provide you mentorship. After a long time working together, 
some photographers may actually refer you for jobs that they cannot take or are 
too small for them. After working with a photographer for a long time, they often 
become more than your employer – they become your friend.

BUT, you still cannot let your personal work interfere with your assisting work. If 
you are hired to assist, you are there to assist. It is still never appropriate to use your 
time on set to plan for a personal shoot. You may spend years juggling both.

When it is absolutely time to move on, you will know. And depending on how well 
your photographers know you, they will know too. It is important to leave the assis-
tant role before you develop a sense of entitlement, or worse yet, bitterness. Yes, it is 
important to leave assisting eventually, but you want to leave with all your good will 
and relationships intact.

Out of all the photographers and assistants consulted for this guide, they separately, 
but unanimously, raised the following four points:

1.	 Have	an	exit	strategy.	If possible, have an exit strategy from day one. It will 
probably change and evolve, but make a plan and give yourself milestones. Then 
do your best to stick to them.

2.	 Have	a	nest	egg.  Once you start making regular money, it might be tempting 
to treat yourself to some new tech toys or ditch a roommate (or four) for living 
alone – but always pay attention to your savings. Starting a photography busi-
ness is very expensive before you even push the button for the first time. Try to 
put something away from every paycheck – even if it’s $5.

3.	 Shoot	and	shoot	often. When people see your portfolio, they want to see 
recent work. You may have a stunning repertoire from college, but if you haven’t 
snapped a photo in two years, you will have a hard time getting hired. Take any 
day off to work on your own projects, even if no one is paying you.

4.	 Recognize	there’s	no	shame	in	going	back. The great thing about assisting is 
it is always there to fall back on. If you declared in January that you were finally 
“out of the game” and you find in September you are a little strapped for cash 
– ask around and pick up a little assisting work. Businesses take years to build. 
Just because you do an assisting gig here and there does not mean you aren’t a 
photographer. It means you’re smart.

Flying Solo
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At age 15, Los Angeles photographer, DP, and director Vincent Laforet was already working for press agencies 
and wire services. Throughout college he interned for publications like The Los Angeles Times and Reuters. After 
first working for Allsport post-college, he would become the youngest New York Times staff photographer at the 
age of 25. He has since won Pulitzers, multiple Cannes Lions and been named by American Photo as one of the 
“100 Most Influential People in Photography.”

Laforet left The New York Times to become a freelance photographer for many major magazines like National Geo-
graphic, Vanity Fair and Time. After that, he went into commercial photography and gained wide recognition as one 
of the early adopters of DSLR video. He currently splits his time between photography and directing video. Though 
he never assisted himself, he has and continues to hire a lot of people that would be considered “assistants.”

Website: 
http://www.laforetvisuals.com/

Q:	What	do	you	look	for	in	an	assistant?
The same rules pretty much apply whether you are a commercial photographer or video director - it defi-
nitely translates. My main goal is to hire first assistants, and usually the first assistant will be in charge of 
hiring seconds – both in photography and film.

For the first assistant there are two qualities I look for. First would be their skill level and problem-solving 
ability. They have to know their job. But, it’s especially important to me that when things don’t work out 
or problems arise that they can come up with solutions quickly that are inventive and/or just effective. The 
problem-solving ability, and ability to tackle problems efficiently and professionally are critical to me.

That goes directly into the second thing that is critical for me in terms of hiring an assistant, and that is 
a positive attitude. I will never hire someone who is grumpy or unhappy or sluggish, because it brings the 
entire mood of the set down. Positive, proactive people are just on it.

Q:	What	are	your	expectations?
Part of the assistant’s role is to not forget things. Check that everything is working and bring all the gear – that’s 
very important. If that does happen, then no one has time to place blame on set. The idea is always to find a way 
to make the shoot happen no matter what, and that’s where a great assistant really comes through. The very, very 
best assistants see the problem before you do, or they have a solution before you have time to ask.

Q:	What	are	the	fundamental	skills	an	assistant	will	need	to	work	with	you?
Truth be told, I actually care less about that, especially if they don’t have the right attitude and aren’t prob-

Q&A	WITh	ThE	PhOTOGRAPhER
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lem-solvers. But, I think these days assistants have to understand additional cameras – inside and out – com-
puter systems, data management, strobes and basic lighting. They need to have a basic understanding of what 
type of light you like, what type you are not going to like. Also, how to deal with clients is very important.

Q:	What’s	your	rule	with	client	interactions?
In general don’t interact with clients unless they need something. If they need a seat, or a monitor, or they 
need to be more comfortable or they need to get coffee, you are there to help the client only in terms of what 
their basic needs are. Keep it light and only answer the questions you should be answering. You never get 
involved in creative decisions or creative questions. If you are unsure, always defer to the photographer.

Q:	Do	you	often	ask	questions	on	set?
Ask questions before and after the shoot, not during the shoot. You can definitely sit down before or, 
probably better, after the shoot. That’s part of what I mean about being proactive. An assistant should try 
to foresee all the problems that might occur and all the requests that might be made prior to the shoot. 
That’s the time to say – “Do you think you’ll need this type of lighting? Do think you will need sandbags?” 
Or better yet, “I’ve looked up the weather chart and it’s supposed to be windy and rainy this time of day – 
would you like me to get this, this and that?”

Q:	How	long	should	you	wait	until	making	a	career	move?
There’s no specific time period. The assistant will sense it and the photographer will sense it. It will be very palpa-
ble - both parties will know it. Two to three years is really where you start to max out with most photographers.

Q:	What	are	the	signs	that	photo	assisting	is	the	right	career?
I think first of all you need to have the right personality. I didn’t have the right personality. When I was 
younger, I was unable to put my ego at the back door for two to three years to assist.

There’s something to be said for some people who are meant to assist and are good at it. There are career 
assistants, and it’s a valid career path. I think it’s very honorable.

If you are planning to assist, be ready to park your ego for a little bit, be willing to work, always look to im-
press, be professional, punctual, have a good attitude and learn your craft. Just do your job and do it well.

Q:	Parting	wisdom?
Assisting is a job that really teaches you how to prepare for your own career by learning how other people do it. 
For someone who’s new, it can be a fantastic eye-opener on how to run a business. Everyone who has worked 
for me learned a lot, but often says they have also learned a lot about how to run a business.

Q&A	WITh	ThE	PhOTOGRAPhER
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Photographer Jake Chessum graduated art school with a degree in graphic design and no intention of using it. 
He always knew he really wanted to take photographs, and since graduation that is exactly what he has done.

Jake Chessum started working as a lead photographer straight out of college, bypassing the assistant route alto-
gether. At the time, he had no experience running a business or working in a studio, but he preferred to work out 
the kinks as he went along. In the 90’s he lived in London, but his work for English magazines frequently took 
him to the United States. So much so that in 1999 he decided to take the plunge and move to New York City full 
time. He has lived there ever since.

Although he has never assisted, Chessum works with assistants on all of his shoots, and definitely has formed an 
opinion on the kind of person he likes to hire. He does not keep any fulltime staff assistants, but he has a stable of 
three or four freelancers he works with all the time. Knowing full well how difficult it can be to find someone you 
can trust and are comfortable around, Chessum feels lucky to have a really great assistant for the past few years 
who now techs for him as well.

The kind of established, confident relationship he looks for with an assistant takes a while, but once it is there 
he knows he will always have a sounding board he can trust on set.  He often relies on his long-time first to find 
seconds and thirds if he needs them, because he knows he can trust him to find the right fit.

Website: 
http://www.jakechessum.com/

Q:	Can	you	describe	your	ideal	assistant?
An ideal assistant is somebody you want to hang out with, somebody who knows when to shut the hell up,  
and someone you can trust.

Q:	What’s	one	of	the	most	important	skills	a	photo	assistant	should	have?
If you’re a second or first you have to be able to handle an equipment disaster and fix it on behalf of the 
photographer. When you are on a shoot with a client, if something goes wrong, the last thing you want to 
happen is for the client to know something has gone dreadfully wrong. You have got to have a team around 
you who can basically carry on as if nothing has happened. You’ve got to always look like you’re on top of it.

Q:	Is	assisting	necessary	in	order	to	have	a	successful	photography	career?
That’s a tricky one…A lot of assistants look at photographers they like and try to go and work for some-
one they really like. I think that has value but it’s also slightly dangerous because you end up shooting 
pictures just like them. I think there’s a lot to be gained in terms of just being around the flow of the day 
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and seeing how the day works, and what people do and the aspects of the business.

If you want to shoot you always need to keep that in mind. Now with the web and blogs there is the op-
portunity to look much more slick than you would if you just turned up with your portfolio. There is a lot 
more opportunity to make it in your own way.

Q:	When	is	it	time	for	a	photo	assistant	to	“make	the	move?”
I think the danger is you can start making good money as an assistant, and to go back and start on your 
own can cut your income. There’s that risk of getting a comfortable lifestyle.

Be single-minded. If you decide you are going to assist, you need to put a lid on it – so you don’t end up 
assisting for 20 years.

You can’t think you’ve learned everything. There’s always going to be situations where there’s something to 
work out. There’s never a right time, I guess you’ve got to know in yourself that it is time to take the plunge.

If you’re bored, it’s time to make the move. It comes down to being confident in your own vision and abil-
ity. And being able to make rent.

Q:	How	can	photo	assistants	find	the	right	photographers	to	work	with?
You have to look for somebody you want to work with or whose work you like, otherwise you’re going to 
be miserable churning out work for somebody you think is crap or being on set with someone you hate. 
You have to look for somebody whose work you admire. And then try knocking on the door, but not too 
much. I appreciate persistence, but some people don’t let it go.

I think that you really need to know who you are talking to, and do your research. Research what you 
think is really good, and aim for somebody who is like that. Know your subject.

Q:	Parting	wisdom?
Keep your own personal work going. It is important for your own personal sanity rather than working for 
somebody else the whole time. No matter how much you like what you’re doing, it’s not your work when it 
comes down to it. It is good to have something that is yours.

A good assistant is totally essential. It’s like having a confidant on the shoot. A good assistant is the ultimate 
team player. The photographer’s name is on the picture, but a good assistant is someone who makes it happen.

Q&A	WITh	ThE	PhOTOGRAPhER
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After cutting his teeth as a photojournalist at several newspapers, Houston-based photographer Robert Seale 
moved into the sports editorial world with a job at Sporting News. After 11 years, he broke out on his own shoot-
ing freelance assignments for publications like Sports Illustrated and ESPN magazine, as well as Forbes and Smith-
sonian. Working out of Houston also gave him access to prime corporate work with major firms like ExxonMobil, 
Schlumberger and Reebok.

During his tenure at Sporting News, he shot everything from cover portraits to Super Bowls to World Series. It 
was his love of portraiture that has since guided his freelance career, shooting for magazines, design firms, corpo-
rations and ad agencies. His experience working with athletes and high-demand figures has made him quite deft 
at getting a great shot even with limited location and time.

He primarily hires freelance assistants, but like most other professional photographers, he has his stable of go-to’s 
with whom he prefers to work. Above all he needs an assistant who he can rely on to handle tasks in order for 
him to focus on the client’s needs and wants. Photographers want assistants who they want to work with quite a 
bit. Despite getting contacts all the time from people, Seale keeps the same three or four guys around because he 
knows he can trust them to always be professional.

Website: 
http://www.robertseale.com/

Q:	What	are	your	general	expectations	for	photo	assistants?
1. Do they know how to present themselves for the particular kind of job we will be shooting?
2. Do I get along with them? Do they have a good attitude and are they energetic?
3. (A distant third) Photography skills.

Q:	What	skills	do	you	expect	he/she	to	have?
Know how to roll an extension cord. That sounds really stupid, but it’s one of my pet peeves and I’ve had 
people do it really wrong a bunch of times. If you’re traveling all the time and working with the same gear, 
little things like that make a difference. If somebody doesn’t know how to do something, that’s fine. I’d 
rather have them bring it to me and I show them, rather than have them do it wrong.

Q:	Have	you	ever	had	bad	experiences	with	new	assistants?
I’ve had a guy show up smelling like beer. I’ve had a guy show up dressed inappropriately for a corporate 
CEO shoot. I’ve had someone not pack all my gear right and break it. I’ve had someone say inappropriate 
things in front of subjects and clients that could possibly never get me hired again. So my greatest fear is 
that someone is going to make me look bad in front of a client.
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Q:	When	you	work	with	celebrities	and	athletes,	how	can	assistants	help	the	most?
With celebrities and athletes, as soon as you put down a camera to reload a back they would walk away 
because to them that was the end of the shoot. An assistant can keep that shoot going by letting me talk 
and interface with the subject, while the assistant is off moving a light or reloading a back.

Q:	What’s	the	#1	characteristic	you	look	for?
The number one thing is attitude in front of the client. That is paramount. I’ve got a couple of guys who 
I know that if I take them in front of anybody, anywhere, I know they are going to be cool and calm and 
will know what to wear on the right kind of shoot. Easygoing, I have no worries with these guys and that 
is the main, main, main thing.

If you make the decision to be an assistant that day, month or year, then you are an assistant and you need 
to act that way. Especially in front of my clients.

Q:	When	is	it	time	for	a	photo	assistant	to	“make	the	move?”
There comes a point where an assistant has been an assistant for so long that their pay expectation goes up. 
At a certain point, there might be a sense of entitlement that creeps in – so they are not as enthusiastic or 
helpful. At that point, it’s time for them to go and be the lead photographer.

It’s very hard to get work when you are starting out, even when you are established. So, it is a tough 
transition to make. Not everybody can run the business, do the promotion, do the marketing or meet with 
clients. I think when the sense of entitlement creeps in or you are feeling burnt out, or you think you are 
not making enough money – if all of that is creeping into the back of your head then it is time to go.

Q:	What’s	your	advice	for	making	the	transition	from	assistant	to	photographer?
If you think you want to be a photographer and you are going to go that route [assisting], really be certain 
and investigate. It’s an extremely tough way to make a living. Even though you might learn more from 
assisting, coming from the assisting world is sometimes tougher because it’s hard to make the transition 
from earning an income as an assistant.

Starting a photography business takes money for self-promotion, marketing, and portfolio materials. If 
you are assisting and making good money, sock as much of that money away as you can to prepare for the 
transition.  

Q:	Parting	wisdom?
Be on time.

Q&A	WITh	ThE	PhOTOGRAPhER
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San Diego-based commercial photographer Tim Mantoani studied photography at the prestigious Brooks In-
stitute, but it was his extracurricular experience interning for and then later assisting photographer Dean Collins 
that helped launch his career.

After interning for photographer Dean Collins, a young Tim Mantoani would use every week off from school as an 
opportunity to drop by Dean’s studio. Sometimes he wouldn’t even ask permission first, he would just show up and 
start sweeping the studio, emptying trash and cleaning the toilets. Shortly after graduation, Dean offered him a job. 
For three years, Mantoani worked as a first assistant and studio manager. After that, he worked his way into an asso-
ciate shooting position, and then made the full transition to his own studio where he has been for the past 17 years.

Website: 
http://www.mantoani.com/

Q:	How	did	photo	assisting	shape	your	career?
You find out in a hurry that this business is more about relationships than anything else. By embedding 
yourself with photographers that are busy and that are doing the type of work you want to do, you will 
naturally learn not only how to shoot that type of work and how to produce that type of work, but you will 
also be around the people that are hiring for that type of work.

Q:	Have	you	ever	“paid	it	forward”	to	your	past	assistants?
I had one assistant for 10 years who just left, but just by being around the studio he got a lot of work that 
came in that I couldn’t do. Or, maybe it wasn’t something they had the budget to hire me for, and I sent it 
to him. He’s off on his own now shooting and I can tell you a lot of the clients he has are people that he 
met directly through me. He earned that right to be able to do that kind of work.

Q:	What’s	the	role	of	your	first	assistant?
Our first assistant that we have with us all the time is a second set of eyes. As the files are coming up in front 
of them on the computer, they are telling me that everything is sharp, everything is properly exposed, every-
thing looks good – and I’m not even reviewing the images. You don’t always have the luxury of sitting and 
looking over the files and really scrutinizing the frames. So it’s super important to me to have somebody that 
I can trust to be my copilot.

It’s almost like playing in a band, where you don’t have to tell somebody else what to do. You’ve just played 
together so long that you can just perform.
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Q:	What	are	the	fundamental	qualities	every	assistant	needs	to	get	hired?
•	Punctual
•	Polite
•	Knowing when to talk and not to talk
•	Hard-working
•	Always anticipating
•	Has common sense

A lot of that stuff seems really basic, but when it boils down to it there’s a lot of people that can’t come up 
with it. I don’t know if that’s something you can teach.

Q:	Why	is	it	important	for	an	assistant	to	be	proactive?
You have to be alert and ready for what’s next. You have to anticipate what the photographer is going to 
need. If your photographer is talking with the art director and they say, “Hey, we need to put a little fill 
light on the side,” you are already looking for the little fill card or bounce. You are looking for where you 
are going to put it or you’re getting the stand ready.

Q:	How	important	is	technical	knowledge?
If you don’t know anything about lighting, if you don’t know anything about meters, if you don’t know 
how to tether your camera - any number of things - at a certain point there’s no benefit to having you on 
set. It’s not that I don’t want to teach people, but in a real-world working situation I can’t afford to have 
someone there that doesn’t know what they are doing.

Q:	How	can	an	assistant	help	maintain	your	brand?
As a freelance assistant I think it is really important that people understand that you are an extension of the pho-
tographer’s brand. If I was to hire you tomorrow to come assist me and we go on a shoot with a new client, they 
have no idea that we have never worked together. They just know you are my assistant, and a part of my brand. If 
you screw up, or don’t act properly, or you say the wrong thing or wear the wrong thing – then that’s on me.

I could lose a client just as fast as I can get one by have an assistant do something stupid.

Q:	What’s	the	biggest	no-no?
Never, ever, ever take a picture on another photographer’s set unless they have asked you to. It is never ap-
propriate to Tweet, Facebook or disclose any information about another photographer’s shoot or the shoot 
you are working on without their permission. I think that’s super critical for young photographers right 
now to understand, because that is how they communicate now.
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Q:	What’s	the	second	biggest	no-no?
We were shooting a female pro-skateboarder, and I had an assistant ask her if she was single. I told him it 
was completely inappropriate and he said he was just “creating conversation.” That’s not creating conversa-
tion. It made ME feel uncomfortable. That person could have easily gone back to their sponsor and said, 
“That guy Tim had the creepiest photo assistant in the world.”

Q:	What’s	the	biggest	compliment	you	can	pay	an	assistant?
I think the biggest compliment I can pay an assistant is when a client asks me “Will _____ be with you 
on Tuesday?” Their perception is that we are a package. It goes back to the band analogy. “Your guitarist 
totally killed it, and I want them to play my wedding. If you use another one, I might not.” That’s the best 
compliment that you can get where my clients are commenting on my crew and saying, “Wow, your guys 
did a really great job here.”

Q:	Parting	wisdom?
I could talk for hours about this stuff. More than anything, though, you have to be a harder worker than 
everybody else that is trying to do it. There are a ton of photographic assistants out there, and there are a 
ton of photographers out there. If you want to make it in this business, you have to outwork your compe-
tition and you have to want it more than them, too. You have to be passionate about it, and you have to 
show that passion.

You have to do anything you can to get that first opportunity to prove yourself. When you have that op-
portunity, don’t squander it. 

Q&A	WITh	ThE	PhOTOGRAPhER
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Quick Resources
Directories

•	 ASMP: Find an Assistant
•	 Photocrew.com
•	 Searchapa.com
•	 Sportshooter.com
•	 Workbook.com
•	 Photographersblackbook.com
•	 Photographersindex.com
•	 Dripbook.com
•	 Foundfolios.com
•	 PDN’s Photoserve
•	 PDN 30

Technical Knowledge
•	 Cannonrumors
•	 Nikonrumors
•	 MacRumors
•	 Light Room
•	 Photo Mechanic
•	 Capture One
•	 Aperture
•	 Camera Control Pro
•	 Photoshop
•	 Adobe Bridge

Business
•	 Photography Business Bootcamp
•	 invoice2go

Associations
•	 APA
•	 ASMP
•	 PPA
•	 NPPA
•	 NPAC
•	 WPPI
•	 ASPP
•	 EP

http://asmp.org/find-an-assistant
http://photocrew.com/
http://searchapa.com/
http://www.sportsshooter.com/
http://www.workbook.com/
http://photographersblackbook.com/
http://photographersindex.com/
http://www.dripbook.com/
http://www.foundfolios.com/
http://www.pdnonline.com/PhotoServe328.shtml
http://www.pdnonline.com/features/The-2012-PDNs-30-Ga-4856.shtml
http://www.canonrumors.com/
http://nikonrumors.com/
http://www.macrumors.com/
http://success.adobe.com/en/na/sem/products/lightroom.html?kw=c&sdid=FIPUR&skwcid=TC%7C22181%7Clightroom%20free%20trial%7C%7CS%7Cb%7C12466352782
http://www.camerabits.com/site/
http://www.phaseone.com/6
http://www.apple.com/aperture/
http://shop.nikonusa.com/store/nikonusa/en_US/pd/productID.214568600/ThemeID.18145600/Currency.USD?CID=SEM-0910-Google_camera_control_pro
http://success.adobe.com/en/na/sem/products/photoshopfamily.html?sdid=FIBDY&skwcid=TC%7C22179%7Cdownload%20photoshop%7C%7CS%7Cb%7C7383629662
http://www.adobe.com/products/bridge.html
http://www.photoshelter.com/mkt/photo-business-bootcamp
http://www.invoice2go.com/
http://www.apanational.com/
http://asmp.org/
http://www.ppa.com/
http://www.nppa.org/
http://npac.ca/
http://www.wppionline.com/index.shtml
http://www.aspp.com/
http://www.editorialphoto.com/
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